TORBAY COUNCIL

CAPITAL BOARD PROJECT SUMMARY

) Cost Capital Project Responsible Overall Original Expected Variance
Project name . ) Current Status / Comments Last Updated Start Date ; .
centre Category Category Officer Rating Completion date | Completion Date (Days)
. . i Thriving On schedule, programmed for school holidays. Summer
Capital Repairs & Maintenance . .
2020/21 & 2021/22 YEE44 People'8f Childrens Clare Talbot G works complete. Remaining works scheduled for 29/09/22 0
Communities October half-term
Thriving Devolved responsibility to schools
Devolved Formula Capital YEE10 People & Childrens Clare Talbot G 29/09/22 0
Communities
Thriving
Education Review Projects YETO1 People & Childrens Clare Talbot G 29/09/22 0
Communities
Thriving Early strategic review of priorities underway.
High Needs Capital Provision YEC17 People & Childrens Clare Talbot G 29/09/22 0
Communities
Practical completion achieved 6th Sept 2022
Thriving
Mayfield Expansion YEC15 People & Childrens Clare Talbot G 29/09/22 Oct-21 Jul-22 Sep-22 67
Communities
Major risk regarding completion of St Michael's Primary
School. DfE have arranged temporary accommodation
‘ ' ‘ Thriving until completion. Inglewood site for Windmill Primary
New ?algnton Prl‘mary‘school sites YEA39 People & Childrens Clare Talbot A School secured through 5106. 29/09/22 0
(St Michaels & Windmill) .
Communities
Playground works on site. Works now expected to
. . Thriving complete Oct 2022.
Roselands Primary - additional YEA42 | People & Childrens Clare Talbot G 29/09/22 Feb-21 Sep-22 Sep-22 0
classroom .
Communities
MWBenney costs to complete the project have been
scruntised and agreed; MWB officially appointed and
Thriving have started on site; works progressing well with weekly
St Cuthbert Mayne Expansion YEB25 People & Childrens Clare Talbot G progress meetings to keep all parties updated. 29/09/22 Jun-20 Mar-22 Jan-23 336
Communities Additional contract spend approved by CS. Revised
completion date agreed with Project Board
Thriving On hold.
Polsham Centre Development YEC18 People & Childrens Clare Talbot A 29/09/22 0
Communities
Thriving
Foster Homes Adaptations YEGO02 People & Childrens Kelly Gosney 0

Communities




Thriving

This is the Disabled Facilities Grant monies allocated to

Adult Social Care (DFG) YQD10 People & ASC Patrick Rafferty ASC. This money is being reviewed to start allocating 06/09/22 N/A N/A N/A N/A
Communities funds. May be allocated for extra care schemes
6 weeks slip in programme due to delays in procurment
of demolition contractor. Demolition planned to
commence Dec22/Jan23 (factoring in the Christmas
) Thriving period) and take up to 22 weeks. Construction phase
E;‘t)::vé:z':'HPsag'gnton ~Regenand | yopog | people & ASC Patrick Rafferty expected to commence Jul 23.Final requirements review | 03/10/22 May-22 Mar-26 Mar-26 0
Communities is being carried out to enable us to freeze the designs
and allow for detailed costings to be generated.
Planning has now been validated, awaiting results.
A framework provider has now been identified
(Westworks) and the 2 stage procurment has now
begun.
Thriving Planning has been challenged around the size and
Extra Care Housing (Torre Marine) | YQBO7 | People & ASC Patrick Rafferty massing of the structure. Options are to continue with 03/10/22 Sep-21 Apr-24 Dec-24 -249
Communities plans and risk rejection of planning (up to 12 month
delay) or change to a different design configuration
leading to a loss of around 3 units whihc will impact the
costs significantly. Decision on way forward to be
addressed in october project baord.
. Thriving Car park options paper to be prepared.
Brixham Town Centre CarPark- | v05 | people & | Regeneration | 2" Denby 30/08/22 Jan-21 Jul-24 Oct-25 -475
Housing . (TDA Update)
Communities
Budget will require careful review throughout 22/23 as a
result of inflationary increase. Team now at full capacity
to be able to deliver works reducing waiting times.
Thriving
Disabled Facilities Grants YQAO1 People & Housing Tara Harris Apr-22 Mar-23 Mar-23 0
Communities
This is a pot of money which is being reviewed to start
Thriving allocating funds. May be allocated for extra care
Affordable Housing YTBO5 People & ASC Patrick Rafferty schemes 06/09/22 N/A N/A N/A N/A
Communities
Housing Rental Company - Aff Hsg Thriving . ' Finan.cial budget. No active project to report against.
Developments YTB53 People'8f Housing Liam Montgomery Nothing to raise to the group. 0
Communities
Planning submission delayed due to delays with Business
Tor Vista Homes re Preston Down Thriving case. Board review held in August and business case was
YTB54 People & Housing Liam Montgomery not approved. Authorisation is under consideration. 02/09/22 Jan-21 Dec-26 Feb-27 -60

Road

Communities

Next review in September.




Midas went into administration. An early settlement was

Thriving ) agreed on the retention. Minor defects being addressed
Claylands Redevelopment YNA12 Economy Regeneration Marc Jones directly. 12 month defects period ends in October 22 05/09/22 Jun-19 Oct-22 Oct-22 0
Thrivin See Below for Edginswell projects (lines 42,43 & 95)
Edginswell Business Park YNA14 & Regeneration | Richard Sutton 31/08/22 0
Economy
BOWA have withdrawn from the project. Bowa have
indicated their preference to own a site at conception,
to control design and costs, which Edginswell is unable
to facilitate.
Edginswell Business Park Site 3 Thriving . ,
YNA18 Regeneration | Richard Sutton 31/08/22 Aug-20 May-24 May-24 0
(BOWA) Economy g /08/ & y y
Current contractor on project (Kier) have caused some
delays and their final price exceeds the current budget.
There is also concerns around the schedule being
impacted significantly with completion estimated to be
September 23. Final price and programme being
Edginswell Business Park Unit 1 Thrivin ; i ing i iti i
&l ' ! YNA19 VIN8 | Regeneration | Richard Sutton analysed with a view to being in a position toraise LOIs. | 3710722 Aug-20 Apr-23 Sep-23 1158
(Wickes) Economy Direction for way forward to be discussed at CGB
Network Rail have now appointed their main contractor
(Hocotief). Design is now commencing.
Ecological site surveys have commenced.
Thrivin
Edginswell Station YJC15 & Transport Marc Jones We have very good early engagement from NRand GWR|  03/10/22 Jul-22 Mar-24 Jul-24 122
Economy which has been positively received from the DfT
Marc Jones has now been appointed as project manager
for this scheme.
Construction completed on time and within budget.
South Devon Highway - Council Thriving P 8
L. YJCO7 Transport lan Jones Jul-05 0
contribution Economy
' YNA11/ Thriving ' ‘ Finan'cial budget. No active project to report against.
TEDC Capital Loans/Grant Finance Liam Montgomery Nothing to raise to the group. 0
06 Economy
. . Programme will be managed on a scheme by scheme
Transport Highways Structural YJAO01/YI Thriving )
. Transport lan Jones basis. Apr-22 Mar-23 Mar-23 0
Maintenance BO1 Economy
Scheme being managed through Transportation Steerin
Transport Integrated Transport YJCO1/Y) Thriving & 8 & : 8
Transport lan Jones Group Apr-22 Mar-22 Mar-22 0
Schemes D01 Economy
. Construction completed on time and within budget.
Transport - Torquay Gateway Road Thriving
YJC18 Transport lan Jones 0
Improvements Economy




Transport - Western Corridor

YJC14

Thriving
Economy

Transport

lan Jones

Construction completed on time and within budget.

Babbacombe Beach Road

YJEO2

Thriving
Economy

Transport

lan Jones

Construction completed on time and within budget.

Flood Alleviation - Cockington

YKA30

Thriving
Economy

Place

Dave Stewart

Works currently on programme and within budget
however there is a risk that this may slip due to conflict
with a resident. In addition, due to the costs increases in
materials and works of this nature, the current works
are being prioritised to protect residential buildings
from internal flooding (EA grant in aid funding is for
protection to internal flooding). Some of the additional
items of work that could protect gardens from being
flooded may not be affordable as part of the project.
Bridge Engineering will be commencing works on the
trash screens and headwalls in late October. Works are
continuing on the property flood resilience measures.

31/8/22

Mar-19

Mar-23

Mar-23

Flood Alleviation - Monksbridge

YKA31

Thriving
Economy

Place

Dave Stewart

Paignton Coastal Defence Scheme

YKA32

Thriving
Economy

Place

Dave Stewart

Works are progressing and we are hoping to complete a
substantial element of the works by 31st March 2023. It
is likely however that the overall scheme will not be
completed until July 2023. Using the EA Framework we
have appointed JBA Consulting to carry out the surveys
of the properties at risk of flooding. These surveys
commenced in late August. Following the results of the
surveys we will need to get the approval of the property
owners before we can place an order for the works on
site. Hopefully, with the property owners approval we
should be able to commence works on site in January
2023.

31/08/22

Apr-19

Mar-23

31/7/23

-122

Princess Pier - Structural repair
(with Env Agency)

YMAO4

Thriving
Economy

Place

Dave Stewart

Third phase of public consultation will closed on 11th
September. The final preferred option has been
identified and a report on the masterplan is being taken
to cbinet on 15th November. A decision will then be
made as to when the detailed planning application will
be submitted.

The risk around the increased costings is significant and
requires attention.

31/08/22

Aug-19

Mar-24

Oct-24

-201

Works are continuing on the on the scoping of the site
investigation. An underwater dive survey is being
planned for the harbour face of Haldon Pier and Princess
Piers in September. The results of this survey will be
compared to previous surveys to ascertain the degree in
deterioration of the underwater section of the piers.

31/08/22

Jan-23

Jan-23




The contract programme has been agreed with a start

Torquay Town Dock - Thrivin date in January 2022, completion of all phases of the
quay YMA13 & Place Kevin Mowat y P P 30/08/22 Jul-21 Mar-24 Mar-24 0
Infrastructure Improvements Economy works at the end of March 2024. Phase 1 works
complete, PC Cert issued. Phase 2 SOS in October 2022
. All works complete except finalising sprinkler heads, and
RICC Improvements - Backlo Thrivin
. P & YCE32 8 Finance Joe While roof repair works. Parkwood putting together a plan for 29/09/22 Oct-19 31/03/23
Repairs Economy .
CHP for final £250,000.
Work commenced on cyclocross track (19/09/22) will be
pen Vel « Cvel 2 p Thrivi Cather completed in next two weeks. Pump track works to
n Velopark Cyclocross & Pum rivin atherine
& parky Pl vcess & Sports e commence by the end of the year. 29/09/22 Sep-22 Jul-22 Oct-22 .92
Tracks Economy Williams
Thrivin Pavillion Demolished May 2022. Discussions
Torre Valley Sports Pavilion YCE37 Economgy Place Kevin Mowat commenced with partner groups about a replacement. 29/09/22 Dec-24 Dec-24 0
Morgan Sindall now on site carrying out £0.6m SFDA
enabling works, including scaffolding, site establishment
& advanced materials orders.
Regeneration Programme-Harbour Thrivin i i
€6 ! & Y| vagas VINE | Regeneration | Richard Davis Budget is around £6.1M overspend which needs to be 30/08/22 Jun-19 Jun-22 Jun-24 -473
View Hotel Development Economy addressed by CGB.
Current indicative Programme from Morgan Sindall
shows Planned Completion of16th Oct. 2023
Awaiting legal clearances prior to assessing construction
viability
Thriving . .
Old Toll House (Econ Growth Fund)| YNA26 Economy Finance Joe While Aug 31 2022 Jul-19 Jul-20 Nov-23 -1218
Thrivin Financial budget. No active project to report against.
Torquay Towns Fund (General) YNA41 Economgy Regeneration Alan Denby Nothing to raise to the group. 27/09/22 N/A N/A N/A 0
Options appraisal work underway through Towns Fund
Torquay Town Deal - Union Square Thriving ) delivery partner. Expected report to Town Board and
Ph.1 YNA42 Economy Regeneration Alan Denby Town Deal steering group September 2022 0
Project progressing well, slight delays in planning
submission which has impacted the end date by around
1 month. Standard risk around contractor costs and
procurement delays apply.
Torquay Town Deal - Strand Land Thrivin
q g’l ot YNA43 & | Regeneration Ed Brown 03/10/22 Sep-20 Jul-24 Aug-24 32
Assembly & Demo (Debenhams) Economy Eol issued for PM/QS consultants to develop tender
documents for 2 stage main contractor tender process.
Procurement route defined. EOI stage has confirmed
market interest and stage 2 tender process has begun
Torquay Town Deal - Harbour Thriving . . ) and is progressing, with a view to appointment of a
Public Realm YNA44 Economy Regeneration Nigel Mills contractor either by Stage 2 Competition or Direct 27/09/22 Apr-21 Jul-23 Nov-23 -123

Award




Following recent PB meeting — Scaffold design and price
to be recieved October, however looking ta options to
reduce this requirment.

In the rocess of procurming a structural engineer to
scope the detailed survey / opening up works.

Thrivin i ion i i i
Torquay Town Deal - Pavilion YNA45 & Regeneration Kevin Mowat The intention is to conduct external intrusive surveys 30/08/22 Sep-20 Mar-24 Mar-24 0
Economy prior to scaffold errection (if needed)
The agreement has now been signed by both parties,
with M sindall being instructed to proceed with the
PCSA works package. The PCSA now needs reviewing to
add in additional time & costs taken to get this far
Torauav Town Deal - Union Square Thrivin Phase 2 focus on development around Union
Ph g y g YNA47 Economg Regeneration Alan Denby Square/Pannier Market -awaiting Union Sq Phasel 30/08/22 TBC TBC TBC #VALUE!
' y feasibility to be completed to fully scope
Slight slippage due to need to extend Procurement of
T T Deal - Core A Thrivi architect as no returns on tender, due now end of Aug
orquay Town Deal - Core Area rivin . . . .
quay YNA48 & | Regeneration Paul Bassi A 22/ TDA highways engineer appointed as principal 30/08/22 Oct-21 Mar-24 Apr-24 31
Public Realm Economy . .
designers. ( 1 month Slip).
Torauav Town Deal - Toraua Thrivin Financial budget. No active project to report against.
quay . . q y YNA49 & Transport Adam Luscombe Nothing to raise to the group. 27/09/22 N/A N/A N/A 0
Coastal Corridor Pinch Point Economy
. , . Financial budget. No active project to report against.
Paignton Future High Streets Fund Thrivin
g & YNAS50 & Regeneration Alan Denby G Nothing to raise to the group. 27/09/22 N/A N/A N/A 0
(General) Economy
Stage 3 design progressing to Stage 4.
Procurement re-commence Aug-22.
Board decision required Board decision required to
Paignton Future High Streets Fund - Thrivin i
8 & YNA51 & Regeneration Nigel Mills A agree stage 4 appointment ) 27/09/22 Apr-21 Sep-23 Nov-23 -49
Torbay Road Economy Construction phased scheduled start is Q4 2022/23
Standard risk around contractor costs and procurement
delays apply.
Procurement and delivery programme dependent on
Torbay Road developments.
Standard risk around contractor costs and procurement
. . . delays apply particularly around the actual appointment
Paignton Future High Streets Fund - Thrivin
g' & YNA52 & Regeneration Nigel Mills A of a contractor 27/09/22 Feb-21 Sep-23 Nov-23 -45
Station Square Economy
Scheme is now progressing with demolitions, Wrings
have been appointed for this and are working through a
technical method statement, requiring WPD.
Paignton Future High Streets Fund - Thrivin Alan Denb i
. g : g YNAS3 g Regeneration Y Standard risk around contractor costs and procurement 03/10/22 Mar-21 Dec-25 lan-26 38
Victoria Centre Phase 1 Economy (TDA Update) delays apply.
pai ‘ High s Fund Thrivi Programme is on track with design and feasibility
aignton Future treets Funa - rivin .
28 ttdre Hig 4971 yNAsa VINE | Regeneration | Nigel Mills G progressing well. 02/09/22 Jan-22 Jun-24 Jun-24 0
Picture House Economy

Usual risk due to market conditions apply.




Ongoing dialogue with owner and awaiting key
information. Assessment of options being explored by

Paignton Future High Streets Fund - Thriving ) ) _ TDA/Council Officers including removing the project
Diversification YNAS5 Economy Regeneration Nigel Mills from the FHSF programme and potentially viring funds 27/09/22 May-21 Jun-24 Jan-25 -214
to support delivery of other FSHF projects.
Paignton Future High Streets Fund - Thrivi Covered as part of Paignton Coastal defence scheme
alghton FUtUTe High SIreets FUNA 1 y\as7 VINE | Regeneration |  Kevin Mowat e 60 N/A N/A N/A N/A
Flood Defence Economy (line 60)
Amended date in accordance with Kiers revised
programme for Gateway 3 sign off. Current schedule
now looking to complete 01/07/2024 (2 months delay).
Enabling Works completed 19th-Aug-2022
Lymington Rd Busi Centre (LEP Thrivi Project Board agreed to issue a LOI to Kier 01.09.2022
ymington usiness Centre ( YNA37 riving Regeneration Marc Jones . ) . . & 03/10/22 Jun-20 May-23 Jul-24 -411
GBF/EGF) Economy with intention to award Contract
SWW Build Over due to start 19th-Sept-2022
Overspend on project due to market conditions.
Lol has been placed and work on site has commenced.
Edginswell Enabling Works (LEP Thrivin inalisi
&l ing ( YNA38 Ving Regeneration | Richard Sutton Finalising contract documents. 03/10/22 Oct-20 Dec-23 Dec-23 0
GBF) Economy
Thrivin This project is part of the Levelling Up Round 2
EPIC and SD College (LEP GBF) YNA39 Economg Regeneration Carl Wyard application and can only proceed in the short term with 27/09/22 N/A N/A N/A 0
y a successful outcome.
Architects, ecology and project management confirmed.
Preston (North) - Development of Thriving ] Site investigation remit and EA consultation under
former WCs YNAGO Economy Regeneration review. M&E on hold pending production of outline 30/08/22 Dec-21 Mar-23 Mar-23 0
design.
Tackling Proceeding planning process
Solar Farm, Brokenbury (EGF) YNA28 Climate Finance Joe While Aug 31 2022 Oct-22 Nov-21 Jul-23 -592
Change
Negotiating commercial terms. Progressing the enabling
works on the project, opportunity to reuse materials
from Edginswell to reduce costs to this project and help
move things along on Edginswell enabling project.
Tackling
Solar Farm, Nightingale Park (EGF) | YNA36 Climate Finance Joe While Aug 31 2022 Oct-22 Feb-23 Mar-23 -28
Change
Server Replacement will be complete by end of year
Planned laptop replacement will not achieve expected
rate of 250 / year without further resources or
organisational priority.
A Council Fit We have experienced increased supplier costs which will
Corporate IT Developments YAA12 IT Gavin Dunphy limit the amount of equipment we can purchase within 0

for the Future

the current budget.




Last project will be delivered this winter but further

A Council Fit
Essential Capital repair works YBBO3 Place Kevin Mowat capital budget will be required for shoreline/sea 0
for the Future
defences.
I Financial budget. No active project to report against.
Enhancement of Development A Council Fit . . ) ;
) YAB32 Housing Liam Montgomery Nothing to raise to the group. 27/09/22 N/A N/A N/A 0
sites for the Future
A Council Fit Not a tangible project, this is a budget.
General Capital Contingency YBBO1 Finance Martin Phillips 06/09/22 N/A N/A N/A N/A
for the Future
Spend and budget within limits and only one
. mentionable risk which needs to be reviewed at a later
Torre Abbey Renovation - Phase 3 Council date
(TC contrib) YCBO6 | Approvals (No [ Regeneration Phil Black ' 29/09/22 Mar-22 Mar-23 Mar-23 0
plans)
. Council Financial budget. No active project to report against.
Regeneration Programme and . . .
. YNA20 | Approvals (No | Regeneration Alan Denby Nothing to raise to the group. 27/09/22 N/A N/A N/A 0
Economic Growth Fund
plans)
Council Financial budget. No active project to report against.
Housing Rental Company - Loan YTB52 | Approvals (No Housing Liam Montgomery Nothing to raise to the group. 27/09/22 N/A N/A N/A 0
plans)
Planning submitted, competitive tendering underway.
. Midas in administration. TVH Board recommended to
Thriving
o . . undertake tender procurement through LHC.
St Kilda's - 23 affordable homes TBC People & Housing Niel Edwards . . . 30/08/22 Mar-20 Nov-23 Apr-24 -143
. Expressions of interest process completed via LHC
Communities .
Framework. On hold due to planning delays to ensure
fixed price can be secured.
Site visit conducted in September with stakeholder
. group. 2 location options are being assessed within the
Thriving e e
. . . carpark for feasibility by Healthmatic (initial utilities
Changing Places - Brixham Carpark TBC People & ASC Patrick Rafferty 03/10/22 Jul-22 Jun-23 Jun-23 0

Communities

access and foundations checks etc).
An options report for approaval will be generated for
agreement at the next project board.




CAPITAL BOARD RAG THRESHOLDS

GREEN

AMBER

RED

Completion extended by <2%
original timescale

Impact is less than 1 Month

Completion extended by 2-
5% original timescale

Impact is between 1 and 3

Completion extended by >5%
original timescale

Impact is greater than 3

Schedule months months
Missing a critical / important
milestone which has other Viability of project at risk
impacts
Overspend has exceeded
Overspend less than-50% of P , Overspend is likely to exceed
. . 50% of the project . .
the project contingency ) the project contingency
contingency
Budget Itis possible that th
is possible that the
Approved funding will not be P . . The project is close to or will
approved funding will be
exceeded exceed the -agreed budget
exceeded
Impact of risk to Schedule & Impact of risk to Schedule & Impact of risk to Schedule &
budget within Green budget within yellow budget falls into red
Risk / Issues tolerances tolerances tolerances
Significant reputational
Minor reputational impact Notable reputational impact imgpact P

Reporting level

Managed at PM/Project Board
level, no need to report or
highlight

Manged at SRO level, noted at
Capital Growth Board no need
to escalate

Needs to be escalated to
Capital Growth Board or
beyond for decision or
agreement on way forward




